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INTRODUCTION

PURPOSE & SCOPE OF EVALUATION

BEAM's Healing Justice & Peer Support Training equips participants with 101 knowledge of mental health issues, myths, and
challenges in Black communities and provides participants with tools and skills to offer healing justice-informed peer support.1

BEAM partnered with Social Insights Research to evaluate the lasting impact of the training and to learn about how previous
participants have applied the training in their lives and in their communities. The evaluation included virtual interviews with 12
training alumni. All interviewees received a gift card in appreciation for their valuable time. The Social Insights team transcribed
and analyzed the interviews using qualitative data analysis software.

Of the 12 interviewees, 2 attended the training in August 2018 (Los Angeles), 4 in September 2019 (Atlanta), and 6 in September
2020 (virtual immersion). The interviewees were from diverse professional backgrounds, including attorneys, activists, non-profit
leaders, HIV advocates, mental health practitioners, educators, organizers, artists, healers, and religious leaders.

THIS REPORT

This report is organized according to 5 key themes that emerged through data analysis:

1. Training Experience

2.Real-Life Impact

3.Shifting Perspectives

4.Access & Application
5.Considerations & Recommendations

1 https://www.beam.community/trainings
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"I found my tribe of people that are also trying to support Black communities. "

TRAINING EXPERIENGE

Each interviewee shared a few words that come to mind when they think back to their training experience. An illustration of
their collective responses is on page 14 of this report. Most often, they elaborated about the training being safe, authentic,
and Black-centered, ultimately creating space not only for knowledge and skills but also for collective and individual healing.

Safe Space
In their reflections, participants recall that the training felt like a reprieve from the typical structure of their day. Despite it
being several months or years since taking the training, they remembered feeling warm, welcomed, and affirmed.

Centering Blackness

BEAM's unapologetic centering of Blackness was a recurring theme throughout the evaluation. For many interviewees, such
spaces were not common in their normal lives. One person shared, "they were centering Blackness not just in their
words...but in the approach, the examples, the references, the whole vibe. They just kept layering it culturally. And that just
made us feel more welcome and affirmed there." Another person stated, "it really spoke to me as a Black person. The way
they delivered the training, it felt like my cousin 'nem were giving out this knowledge at a cookout."

Facilitating Healing

The training, in and of itself, was a source of healing for many of the former participants. In addition to being a welcoming and
safe environment, several participants remarked that the practices modeled during the facilitation of the training (i.e.,
container building, grounding, setting intentions) have been useful tools in their mental health journey.

"You could bring your true self into the room. The barriers that
sometimes exist around this subject matter were immediately erased. We
knew we could be in that space and be authentically true to ourselves."
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| appreciated the attention and care. Care was everywhere around it. | loved the attention to
how people process information, especially information that can be a little heavier at times. |
appreciated the tools that were available and the explanation of the tools. We actually talked
about some healing offerings that are part of our own networks...to bring this healing justice
framework into people’s real, lived experience. And a real closing ceremony for people to say,
‘What happened here for me? What am | feeling? What am | appreciative of?" It followed what | call
the 'healer circle.’ You create a structure for people to be able to receive and then you make
sure they are whole enough to continue after. So it was very conscientious. And it was fun. We

danced. We laughed. They made space for our emotions and feelings. It was just bomb for my

soul to see an organization of that size and that level of impact conducting work in a way that |

feel is righteous.

This training was also liberating for me because I'm a healer. And for healers, we're usually the
ones holding the space even if we go into someone else's training...because so many people
don't hold appropriate space. So I'm always prepared for that. But with BEAM, | felt like | could
just actually be present in the training. | did not have to show up with a healer's hat or a
facilitator's hat; | could be present. That's why it had such a big impact on me....it was a really

dynamic and beautiful experience.




"It's been two years since I've taken this training, and it's still very present. | carry it with me."

REAL-LIFE IMPACT

Interviewees articulated a variety of ways that their previous training experience is currently showing up in their personal
lives, interpersonal interactions, community involvement, and experiences in the workplace.

Personal Impact

Self-Awareness & Self-Discovery

Almost all interviewees discussed how the training helped cultivate a deeper understanding of self, including their emotions,
feelings, and needs. Two interviewees specifically named that they are 'no longer afraid of their feelings.' One person stated,
"it made me recognize how often | don't breathe, or how often | say I'm feeling an experience versus an actual feeling. But
now I'm naming emotions and naming feelings. I'm taking time to breathe on purpose.” Several others also named that the
training provided tools to help them identify their personal boundaries, thus learning how to better communicate with others
and advocate for their needs.

Seeking Care

Another common theme was that the training influenced folks to actively seek care. For some, this meant finding a traditional
mental health care provider, while others felt encouraged to seek alternative forms of care and healing. Several participants
referred to the community care mapping activity. The process of identifying support systems within their own existing
network was deeply meaningful and opened their eyes to how accessible care can be.

"The training played a large role because | was at the beginning "It helped me to have more tools to move
of my own personal healing, and | really didn't know where to away from those traditional ways; to name
go. It gave me that extra oomph | needed to start therapy after and recognize other legitimate avenues
years of not wanting to go, thinking | didn't have access to it." for mental health care in the community."
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Influencing Life Trajectory

A few participants also shared that the training had a significant impact on important life decisions. One person described
their experience as catalytic, jumpstarting their pursuit of a career in mental health advocacy. Others described making
critical shifts in their careers or relationships after participating in the training. These shifts often re-prioritized their wellness
or their commitment to healing justice practices.

Professional Impact

The training also informed how interviewees began to show up in work settings and how they interact with or lead others. A
couple of interviewees who were leaders in their work mentioned that they started creating healing spaces with teammates or
employees, shifting to a person-centered model of operation, where they prioritized individuals over tasks, problems, or
goals. For example, one person implemented self-care planning with team members during monthly work meetings.

Some interviewees discussed how they have incorporated different aspects of the training in their daily operations. One
participant shared that she now uses a more holistic approach when handling conflicts with parents and students in an
educational setting. Another mentioned a shift in their own training and presentations: “I’ve taken up some pieces of their
facilitation practices, like incorporating the feelings wheel and assumptions, which were direct imports from the training.”

Others shared that the training was integral in the very structure of their work. For example, the leader of a consulting firm
discussed how some aspects of the training became the foundation of their operation (see more of her story on page 7). Two
other interviewees talked about how they shifted to collaborative, equity-based models in their work as a result of the
training.

"The training was like a level-set for people to integrate healing justice into their work,
and broaden our methods of how we interact and show up for one another. It helped us
acknowledge whether we have our own biases that prevent us from being able to be the
full leaders that we see ourselves being or running organizations or initiating programs.
| don't know if that was a goal, but that's definitely something | took from the training.”

(ol Jo)



Interpersonal Impact

After the training, interviewees were equipped with a
better understanding of those with mental health
conditions and specific peer support skills.

Former participants have been able to show up for
others in ways that honor self and still allow “other
people to have their healing; to have their own
freedom.” One person remarked that the training
allowed them to consider their biases and, as a result,
they provide better care for a spouse who deals with
PTSD and now have an improved connection with a
friend who has a bipolar diagnosis.

Most interviewees gave examples of how they have
used specific tools from the training, such as the

LAPIS model. They have shifted away from trying to fix

situations or projecting themselves on others: "The
conversations that we had about not doing armchair
diagnosis- those were the lessons | carried around
and activated most readily.”

"l realized | don’t have all the answers and | don’t have to

solve the problem and that’s okay. But | can listen.

Because of the training, | recognize sometimes people just
need somebody to listen to and validate that what they're
feeling is real. And that is, in and of itself, a worthy step. *
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Community Impact

The training also helped folks to identify community
resources and incorporate healing justice practices in
community organizing and advocacy work.

One interviewee shared that a family member was
"deep in distress". In the past, she would have tried to
do the "heavy lifting," but after taking this training, she
understood the importance of accessing communal
resources for her family member. Others shared
similar stories about tapping into community healing.

Several participants were involved in organizing and
advocacy work and shared that the training helped
them to consider how to serve their communities in
more holistic and equitable ways. This included
centering the voices of the community, advocating on
behalf of Black folks in mental health spaces,
addressing community trauma, and working to restore
and uplift communities.

"The training allowed me to consider how to build our
programs in a way that would center the community we
serve...In the board meetings, I'm an advocate...I have to get
people to think about how to bring Black people into the fold
without necessarily disrupting what they have going on."

(ol Jo)



| lead a consulting firm. We work to eliminate racial disparities and we are really involved in Black
communities. We try to center communal grace, self-care, and healing. | did the training because |
wanted us to figure out a foundational framework around mental health and it was exactly what we
needed. BEAM gave us some tools that really shape how we deliver our services. | mean, even our
internal strategy meetings- it has shaped how we approach everything.

[The training] was foundational for so many of the things that we do now. Like, we may do racial equity
strategic planning for a client but now we always center a brave space and we always provide
community care tools. We provide a customized journal for clients for them to reflect. We do a lot of
breathing and mindfulness work with clients and it's an immersive experience.

On top of [the training] laying the groundwork for some things, it also helped us beef up some stuff we
already had in place. So after the training, we really deepened our existing brave space framework. We
incorporated the self-care mapping and the assumptions pieces.

And we even put coloring books in our healing baskets. We do healing baskets in the community and you
wouldn't believe how many people would come back and ask ‘ya’ll got some more of them things?’ | had
no idea how relaxing that could be. But we did coloring books in the training, and you know what? Now
that's my jam! It's one of my main strategies for self-care. And | share it with my community as a new
healing modality. BEAM just opened my eyes to more possibilities for working with my people.




"It helped me think about the broader range of ways in which mental health care can be delivered."

SHIFTING PERSPECTIVES IN MENTAL HEALTH

All of the interviewees shared that the training either exposed them to new concepts related to mental health or shifted
the way they think about mental health altogether.

Destigmatizing Conversations About Mental Health

The training offered folks an opportunity to shift away from stigmatizing mindsets and language toward a more holistic
framework. Multiple interviewees discussed that previously, their engagement with the concept of mental health was
rooted in a deficit framework- focusing solely on crisis, difficulty, or iliness. The training helped them realize that "all of
us have mental health, so it's not just about a condition. It's about your wholeness and wellness as a human being."
This shift also led to more holistic views about care: "l think about it now more so as a lifelong journey as opposed to
something that could be fixed with the right amount of therapy or medication or whatever."

Person-Centered Thinking

Most interviewees talked about shifting to person-centered approaches as well. This meant prioritizing people's lived
experiences and focusing on meeting someone where they are. "Healing and peer support are not one-size-fits-all. So
for me, | can't just be handing out the same resources to everyone that's in distress. A trans sex worker is not going to
need the same thing as a single mom."

"They helped us frame the history of Black mental health and
acknowledge the divergence from what originally came from the
community. The training was about getting us back to the roots."

(ol Jo)



Contextualizing Traditional Mental Health Care Systems

One objective of the training is to highlight the benefits and limitations of traditional mental health tools and practices (e.qg.
DSM, medical-industrial complex). Interviewees shared that this knowledge offered much-needed context for how to navigate
these systems. This awareness also had some implications for how folks planned to advocate for themselves and others in
traditional settings moving forward. "It taught me to be more critical. You know, it's not always good for you just because
it’s a 'professional'."

"There’s a lot of villainizing of people who don't want to go through traditional western medicine, especially
for marginalized groups. But | learned that it's because of the history of those institutions. | mean it's good to
have those systems and it is necessary. | do believe in getting help from a professional with a label but it's not
always helpful for everyone and sometimes it can even re-traumatize.”

Navigating Alternatives to Healing and Care

The most common shift in perspectives was the recognition that non-traditional settings and modalities are valid avenues for
Black healing. Each interviewee mentioned how the training highlighted accessible alternatives for care. With this realization,
interviewees expressed feeling more empowered and having a sense of agency in their own healing and in their ability to
support others.

"Automatically people think it's just ‘go through therapy’, versus the facilitators shed light on so many other
healing modalities from cooking food, Big Mama's home remedies, the humming, and the singing together, the
line dancing together. Even coloring or thinking about those in your community that you can access. All of
those are healing moments that we all can do. It's not just about sitting on a couch and telling your business."
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| have a loved one who recently recognized that he needs to go to therapy. And because of the peer
support training, | have become increasingly patient with the fact that he's still struggling to take the
steps. He's worried about being rejected...and feels he can only really get help from a Black male
provider. So the experience that | had with the BEAM curriculum helps me think about how there are
macro-factors - in terms of people's ability or inability to access care - that then turn into micro-
expressions of struggle around their mental health care, including resistance. | now recognize that it's
rooted in things that are beyond what we should be blaming people for or acting as if it is faulty thinking

on their part that they aren't accessing the mental health care they need. It's in the history and in the

system. Now | have the lens that people feel so disenfranchised by these systems. There are limitations

to these traditional care systems and maybe it's ok to seek care outside of that.

BEAM affirmed for me that, yes, for many of us there might be an optimal kind of mental health care that
you want, but there might be some compromise. It's still possible for you to continue to advocate for
yourself and recognize that bias in medical care provision is real and you will likely encounter it. As you
continue to advocate for yourself, you can at least undermine as much of that as you possibly can. BEAM
taught me that | have the right to continue to advocate for myself and others where | feel like there's

some issue in how well people are delivering services.




"l don't have a mental health background, but now I'm more willing to talk about it than before."

ACGESS & APPLICATION

Another salient theme that emerged in this evaluation was the accessibility of the training. Specifically, interviewees were
excited that they could engage and apply the specific knowledge and skills despite not being in the mental health field. These
sentiments affirm that BEAM's training curriculum is making healing accessible to everyone, regardless of their background.
We spoke to former trainees from diverse backgrounds in criminal law, education, advocacy, medicine, and a variety of other
fields. Each of them was able to articulate this training's influence on how they do their work. Below are some examples:

« An HIV advocacy worker shared that the training inspired her to create a healing justice model specific to
HIV by prioritizing collaboration. Prior to the training, she "felt siloed in HIV work". The training helped her
realize the impact of communal learning and the "need to look beyond what would be conventional for
HIV spaces. Tap into healing justice spaces, transformative justice spaces, or abolition organizations."

« A criminal defense attorney shared that the training has changed how they discuss clients' mental health
concerns. "When a judge is setting a bond, | tend to provide a broader explanation of a client's issues and
how that affects their ability to make a decision or their ability to return to court. Now I'm connecting it
to more real-life experiences, and humanizing it so I'm not just passively saying ‘oh this person has a
mental health concern'"

« A financial counselor discussed that the BEAM training helped her understand how to challenge
unconscious biases and engage with empowering models that don't re-entrench inequality with clients
who have been historically marginalized in financial services. "l apply that mindset that | got from the
training. | know | cannot just tell them what to do, but | can coach them toward the right financial
solution for them. It's more empowering that way."

11
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"The only improvement | could think of would be more time, more engagement, more learning."

CONSIDERATIONS

A request for 'more time' echoed throughout the evaluation. Participants frequently mentioned wanting more sessions or
extended time in the training to practice skills, process information, or deepen their connection with other participants. For
BEAM, the challenge presented here is to appreciate the limitations of live facilitation while honoring the collective's request
for more engagement. There are a few possibilities to consider:

« Establish or facilitate a virtual space (e.qg., a portal, hub, or forum) where trainees can network and
connect with one another during and after the training. Such a space would allow for community-
building, collaboration, support, and continued exchange of ideas.

« Connect trainees with resources, people, or organizations that are also engaged in healing justice. Folks
may feel more connected to these concepts when they are tapped into a larger healing justice network.

» Offer arefresher course or follow-up training. Whereas the current training provides an introduction to
healing justice and mental health concepts, the follow-up training might emphasize application or offer a
more specified curriculum for those willing to sharpen their knowledge and skills. Indeed, several
interviewees expressed that healing justice is a practice and requires repetition to apply the tools
competently and with integrity.

"When you're learning something, it's like "When you get that information [initially], you don't necessarily
lifting weights. You need to go back and lift know how it's going to show up or how you're going to receive
them again. You don't see results right away. it in the real world going forward, so having a follow-up would
You've gotta stay in practice like a gymnast.” help because now you're looking at it in a different light."

12
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CONCLUSION

BEAM reminds me that we're all
connected and that we belong to
one another. It's collaboration, it's
innovation, it's real community
support. That's healing justice.

The reflections shared were overwhelmingly positive, and many interviewees
expressed gratitude for the opportunity to think back on this experience. The
findings from this evaluation affirm not only that the training objectives are being
met, but that the training has a reverberating effect as trainees use their skills and
knowledge for self-discovery, in personal relationships, in professional spaces, and
in interactions with their communities.

This training has the potential to engender a network of individuals and groups
who prioritize wellness, reimagine mental health and mental health care for Black
folks, and apply a healing justice framework in their lives and work.

As BEAM continues to expand access to this training and consider opportunities
for deeper engagement, the potential for greater impact expands as well.
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ADDITIONAL QUOTES
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"The training really named that, yes, we
do have to navigate some of these
systems to sustain our health and
wellbeing, but we can do it with our
eyes open to the limitations of those
systems."

"It was very healing to me and it was
affirming. And | love how they were
able to center our voices and what we
go through on a daily basis with and in
our communities."

"It was transformative for sure. This
training was the catalyst that made me
go on this journey and | like where | am
today."

"BEAM helped me recontextualize why
some people resist therapy and how we
can create other spaces to provide
people with the kind of support they
need in order to move forward with
their mental health care."

"The training inspired me to go out and
make a change when it comes to
carceral institutions and mental health.
| feel accountable for making change."

"| appreciate the healing justice
framework explaining the effects of
oppression on our bodies and our mind.
The ways that we deal with that trauma
is to be affirmed."

"I don't think in Black communities that we understand that the things that we do are
actually healing tools, like us dancing together, us singing together; all of those things
are part of healing, and all of us have the ability to be healers within our community in
the ways that we show up. | appreciated learning that in the training."

o Jo B
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APPENDIX

INTERVIEWEES

F. Agbede
J. Crayton
D. de la Cerda
T. Grice

C. Harmon
N. Harrison
P. Haynes
K. Laffrey

T. Martin

S. Meador
N. Sankofa
N. Varganov

INTERVIEW QUESTIONS

Tell me about how you first learned about the
training.

From your perspective, what was the goal or purpose
of the training?

In what ways did the training meet (or not meet) your
expectations?

Was there anything about the training that surprised
you or that you didn't initially anticipate?

How did the training change how you think about
mental health? (specifically in Black communities)

What knowledge and skills did you gain from the
training?

How do you apply what you learned from the training
in your life now?

If you could summarize your healing justice training
experience in a couple of words, what would they be?
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