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Introduction

EIL IMMERSION EVALUATION

BEAM's Emotional Intelligent Leadership (EIL) training was designed to
increase emotionally intelligent leadership practices among Black
leaders and those who serve Black communities. Participants engage in
self-reflexive activities and gain tools to understand their leadership
approach, communication style, and conflict management.
In September of 2022, BEAM offered EIL as a virtual immersion.
37 Black leaders attended four 2-hour training sessions via Zoom,
facilitated by Yolo Akili & Natalie Patterson.
This report summarizes results from evaluation surveys completed
before and after the immersion. Participants answered questions about
the training experience, knowledge and skills gained, changes in selfawareness, and the overall impact of the training.

The Participants
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AVERAGE AGE

40

19 U.S STATES
*one participant was from Canada

CISGENDER WOMAN
NON-BINARY
CISGENDER MAN

Range: 26 to 59 years old

WORK ROLES

82%
11%
7%

ETHNIC IDENTITY

*some participants hold multiple roles

EMPLOYEE/STAFF
MANAGEMENT/SUPERVISION
LEADERSHIP TEAM
HUMAN RESOURCES

GENDER IDENTITY

*all participants identified as Black

39%
32%
29%
7%

AFRICAN AMERICAN
MULTIRACIAL
AFRICAN
AFRO-LATINX

76%
14%
7%
3%

The Participants
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Participants represented various
fields ranging from to photography
to public health. The most common
fields were social work and nonprofit leadership. Others included:
Health & Wellness
Research
Public Health
Organizing & Advocacy
Abolition & Liberation
Human Resources
Finance &Operations
Criminal Justice System
Education
Domestic Violence

Why did you decide to participate in this training?
Many participants shared that their motivation for joining this immersion was
to grow professionally and enhance their leadership skills. Other responses
alluded to increasing self-awareness, improving their ability to serve their
community, and gaining tools to navigate inherently harmful or racist spaces.

"I am new to my leadership role. I want to sharpen my skills, learn effective
conflict management, and be more aware of how I impact others."
"This training was perfect timing! Our org. is only a couple years old and as I
am building up our staff and infrastructure, it feels deeply important to embed
care at the center of all that we do. This includes knowing how to show up and
properly take care of my team. As a Black woman leading my organization
made up entirely of people of color, I am deeply committed to healing the toxic
workplace capitalistic culture many of my team members have experienced."
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Training Experience
Disagree

Agree

Strongly Agree

I would recommend this training 11%

89%

The facilitators were engaging 11%

89%

22%

The facilitators made me feel safe

78%

28%

The time allotted was sufficient
0

25

The chart represents responses from those who completed the post-training survey (n=23).

44%
50

28%
75

100

"Yolo and Natalie are
extremely skilled at their
work. They are very
effective at holding space
for a variety of experiences,
working through
challenging topics, and
maintaining a balance of
professionalism and
warmth, humor, and
compassion."
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Knowledge

As a result of this training,
my knowledge about
emotional intelligence and
mental health in work
environments has...

Participants rated their level of knowledge on the following topics on
a scale of 1 (No Knowledge) to 5 (High Level of Knowledge).
Pre-training

4.1

Post-training

4.4*

4.2

4.5*

4.3*
3.9*

3.6
2.8

increased a great deal

75%

3.6
3.1
increased slightly

25%

Definition of
mental health

Definition of
emotional
intelligence (EI)

Domains of
emotional
intelligence

Link between EI
and mental
health

*indicates a statistically significant increase (p<.05)
The chart represents average scores from those who completed both the pre- and post-training surveys (n=18).

Importance of EI
in work
environments
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Self-Awareness
Participants rated the following statements about their level of selfawareness on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree).
Pre-training

96%

Post-training

'Agree' or 'Strongly Agree'
4.3*

4.4

4.3*

4.1
4.0

3.9

I am aware of the
strengths and
limitations of my
emotional intelligence

4.4*

I am aware of how my
race, class, and
gender impact my
management style

I understand how my
power, positionality,
and privilege impact the
way I communicate

*indicates a statistically significant increase (p<.05)
The chart represents average scores from those who completed both the pre- and post-training surveys (n=18).

3.9

I am aware of my
communication
style and how it
impacts others

As a result of this
training, I have a better
understanding of how my
identity, privilege, and
perspective can show up
in my work and how I
interact with others
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Skills

Participants rated their confidence in their ability to accomplish the following
skills on a scale of 1 (Not at all Confident) to 5 (Completely Confident).
Pre-training

Top 5 Responses

Post-training

4.6*
3.8

Which practices or tools
resonated with you most?

1. EI assessment tool

4.4*
3.7

4.3*
3.6

4.2*
3.6

4.3*
3.4

2. CARE tool
3. Intentional
communications guide
4. Person-centered
approaches
5. Feelings wheel

Assess and reflect on
my own emotional
intelligence

Engage in challenging
conversations in a way
that upholds dignity,
respect, and safety

Use practical strategies
to engage in
challenging
conversations at work

Create and maintain an
emotionally healthy
work environment

*indicates a statistically significant increase (p<.05)
The chart represents average scores from those who completed both the pre- and post-training surveys (n=18).

Address conflict in
the work
environment
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Skills
As a result of this training, participants became
significantly more comfortable with conflict.

% of participants who felt 'Fairly Comfortable'
or 'Very Comfortable' addressing conflict

50%
PRE-TRAINING

83% *
POST-TRAINING

*indicates a statistically significant increase (p<.05)
The chart represents responses from those who completed both the pre- and post-training surveys (n=18).

Participant Reflections about Conflict
"Conflict can be mismanaged but it can also be held skillfully. It
was energizing for me to see conflict being referred to as an
opportunity. This training has amplified my vision of what
challenging conversations/conflicts can teach me."
"I learned that challenging conversations are healthy for
emotional intelligence. I have learned through this cohort that
leading by example is nurturing. I am embracing showing up fully,
even for the challenging conversations."
"Challenging conversation is not always easy but necessary. One
needs to feel safe where all voices can be heard. Self-reflection
and being aware of your emotions is crucial."
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Impact
96%

of participants 'Agree'
or 'Strongly Agree' that
the training tools will be
useful in their work

Many participants shared how they envision their
leadership style transforming in a way that
minimizes or eliminates harm. Responses included:
more
intentional
communication

deeper
introspection
and reflection

more confidence
navigating
conflict at work

incorporating
practical tools and
EI assessments

How do you envision your approach to work changing
as a result of this training?
"I'll be checking in with myself more to ensure I am responding
rather than reacting. I also envision being clearer about my role and
recognizing that I am not the work but the work does have the
power to change me just as I have the power to change the work."
"I'll lead with more compassion at work, especially
around difficult conversations. I will center all folks in the
conversation and take a more holistic approach."
"I'm going to start trusting in my emotions as messages that can
help me gain a deeper understanding within the professional
sphere. This training offered me new ways of observing my inner
world and I am ready to bring that learning into the work."
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Participant Suggestions
Which aspect(s) of the training could be improved?
"I think there could be alternative ways to communicate our
opinions/stories. Maybe an opportunity to draw or incorporate
more music...music is so healing and such a universal language.
Maybe the homework could be a bit less linear and a little more
creative- like reflecting on a story, rewriting a narrative, etc."
"It was really great training. I would love to continue to unpack the
information and continue to action plan with this community of
leaders. I feel I can really learn from this group of participants."
"I find role-playing mixed in with lecturing to be a helpful teaching
tool. Also, incorporate mixed media (i.e., video clips from shows
or movies that portray some of the concepts)."

Most participants did not have recommendations
for improvement. They remarked that they loved
the training as is (e.g.,"BEAM nails it every time!").
Among those who did provide a recommendation,
most requested more time or deeper engagement.
Other responses include:
more creative
forms of
engagement

more interaction
with other
participants

access to training
materials or agenda
ahead of time

additional time
or a follow up
(part 2) training

Additional Comments
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"Thank you for this training! Loved being in an all Black space! It felt safer this way."

"The biggest piece for me was having time and space to hear from others...knowing that the
challenges I experience are not specific to me. With that perspective I can now move through
my challenges with less emotional charge."

"This solidified for me the need to have training just for OUR people. That feeling of
community, being able to relate and have safety in sharing was a priceless gem."

"I want to thank [BEAM] for the time, energy, and intention they put into building this
training. I really looked forward to each session! My consciousness met new spaces it's
never moved through before as well as spaces that I needed to return to. Also, I have
deep gratitude for the other Black leaders that shared their wisdom, heart, curiosity,
and stories. This was a really special and meaningful training. Thank you again!"

EMOTIONALLY INTELLIGENT LEADERSHIP
LOGIC MODEL
BACKGROUND &
PURPOSE:

RESOURCES

Funding to support
training implementation
BEAM training
facilitators
Training curriculum and
associated materials
ASL team to increase
accessibility of training
during virtual
immersions
Investment from and
partnership with
community
organizations, nonprofits, and grassroots
movements

Traditional leadership models often include hierarchical structures that center conflict avoidance and other policies
and practices that contribute to burnout and workplace trauma. BEAM’s Emotionally Intelligent Leadership (EIL)
training utilizes a feminist model, where a leader is anyone who takes up an effort to institute systemic or
organizational changes. The EIL training equips leaders of all levels with tools to assess how their leadership style
contributes to overall organizational wellness, sustainability, and mental health-informed strategies.

ACTIVITIES

Social media and
website posts to
advertise training and
recruit participants
Virtual immersion
training offered to the
public with flexible
payment options
Private training
offerings with
facilitation and
curriculum adapted
based on the partner
or audience
Downloadable
models/tools/
resources to
reinforce training
concepts

SHORT TERM OUTCOMES

Participants have increased
knowledge of EI and EI domains,
and are able to assess their own EI
Participants have increased
awareness about the impact of their
own identity, power, and privilege in
the workplace
Participants have strategies to
cultivate self-awareness to cope
with and manage threatening
workplace environments
Participants embrace conflict as
opportunity and have the efficacy
and skills to engage in effective
conflict resolution
Participants have skills and efficacy
to build and maintain trust amongst
individuals and team

MID-TERM OUTCOMES

Participants will have an increased
understanding and awareness of
policies and practices that create
workplace trauma
how to interrupt policies and practices
that create workplace trauma

LONG TERM OUTCOMES
Implement 2-way accountability practices
Increased visibility or application of Healing
Justice-centered policies. For example:
Staff reviews Executive Directors
Open Board communication channels
with all staff
Higher Retention rates for Black-led
nonprofits
Regular wellness surveys to evaluate the
mental health and state of the
organization

