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BLACK MENTAL HEALTH & HEALING JUSTICE PEER SUPPORT TRAINING

This Report
Since its inception, the Black Mental
Health & Healing Justice Peer Support
Training has equipped participants with
introductory knowledge of mental
health issues, myths and challenges in
Black communities, and has provided
participants with tools and skills to offer
healing justice-informed peer support.
This report celebrates the history of the
training, uplifting the impact it has
made on hundreds of participants and
their communities.

The Genesis

In 2016, BEAM Founder and Executive Director, Yolo Akili Robinson, recognized that there
was a large gap when it came to mental health literacy. Mainstream interventions primarily
trained participants to recognize and respond to mental health issues. While these types of
programs have their strengths, Yolo observed that they were "completely devoid of any
discussion of race, gender or sexuality.” In addition, the existing training programs centered
the medical model in ways that did not resonate with Black communities.

Yolo wondered:

What would it mean to have a mental health
literacy curriculum that focused on skillsbuilding to support mental health crises,
highlighted the legacy of Black mental health
(good and bad), and also used a healing justice
framework?
The Black Mental Health and Healing Justice Peer
Support Training was the answer to this question.

The healing justice framework was architected by
Cara Page and the work of the Kindred Southern
Healing Justice Collective.

What is
Healing
Justice?
Cara Page

"Healing justice is a framework that identifies how
we can holistically respond to and intervene on
generational trauma and violence, and to bring
collective practices that can impact and transform the
consequences of oppression on our bodies, hearts,
and minds.” [1]

"Healing justice is unique in that it holds that we have to discuss the history of
eugenics and racism in psychology. We can’t pretend these systems were always,
or are currently, safe for our folks. We have to give folks tools to navigate with
caution and advocate vigilantly so that we can not only survive, but thrive." - Yolo
Akili
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To draft the training curriculum, Yolo enlisted the help of Erica Woodland, Founder of the National
Queer & Trans Therapists of Color Network [2]. Erica had extensive experience with the healing
justice framework and critical mental health work focused on communities of color. Yolo & Erica
envisioned that, after the training, participants would be able to:

1

Challenge and provide accurate information
on common myths on medication, psychology,
and mental health in Black communities.

2

Name and identify common mental health
diagnoses, challenges, and mental health
treatments in Black communities.

3

Apply and provide peer emotional support
through a healing justice framework.

4

Identify and map out strategies and
resources in their own communities.

In August of 2018, Yolo and Erica facilitated the first Black Mental
Health & Healing Justice (BMHHJ) Peer Support Training at the
California Endowment Community Center in Los Angeles.
The feedback affirmed the validity and need for this type of training.
Some participants shared,

"The material was complex and heavy, however, Yolo and
Erica navigated these spaces with confidence and skill."
"The facilitation style and flow was incredible! I loved the
intentional exercises and how affirming you all were for
Black healing and liberation."
Following the success of the initial training, Yolo & Erica expanded the
offering to other parts of the country. Yolo then enlisted additional
Black mental health professionals. Dr. Dionne Bates, Dr. Micheal ChanFrazier, and L'Oréal McCollum helped to develop, refine, and facilitate
the curriculum. In addition to the curriculum being offered to the
general public, BEAM has also partnered with various organizations
and tailored the curriculum for specific audiences (e.g. BMHHJ for
Educators).
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L'Oréal McCollum

"My work and involvement with the BMHHJ Training has been one of the most rewarding
experiences of my career. I watched perspectives shift and expand around what it means
for people to be emotionally well in communities that have historically been ravaged by
social systems that perpetuate denigration of their value, intelligence, and capabilities.
People have left this training empowered knowing that mental wellness is not
synonymous with mental illness; empowered knowing that they and their communities
have a right to healing; empowered with skills that they can take back to their
communities to cultivate a legacy of healing and equity.” - Dr. Dionne Bates

The
Experience

Unlike traditional training spaces, BMHHJ was designed to be
a highly engaging and holistic experience. To facilitate a such
an environment, the creators incorporated the following:
An altar filled with crystals and oils. Participants are invited
to use these items to help manage the heavy topics.
Coloring sheets and crayons, as well as other items for
creative outlets to help with processing.
A grounding meditation and an ancestor call-in. Participants
have the opportunity to name and express gratitude to folks
who taught them about healing and wellness.
Case studies for participants to act out in small groups to
model responses.
Interactive games and dance breaks. The creators saw
music as a fun way to help people process and break up the
stiffness that can come up in traditional trainings.
A gratitude circle to close the training. Participants are
given LAPIS crystals and are asked to share one takeaway
from the training that they are taking into their
communities.

I loved the opportunity to be in a room
with other Black people interested in
mental health, healing, & how to
support others, in a training that
centers us and our experiences. It felt
more like a family reunion than a
training!"

Shifting to a Virtual Immersion
In early 2020, the COVID-19 pandemic disrupted lives and anti-Black racism was
spotlighted globally. With increasing mental health distress plaguing Black communities,
the training was needed more than ever. Although many aspects of the training were
designed for in-person engagement, an online version became imperative.
Yolo Akili and Dr. Bates transformed the two-day in-person training into five, 2-hour
weekly online sessions. They incorporated as many elements as possible from the original
format, maintaining the spirit of levity and sense of community that distinguishes the
training.
The virtual format made the training widely accessible. Hundreds of individuals and
several organizations across the country (and abroad) were now able to participate.

"Engagement on Zoom is
no easy feat. The group
discussions were
valuable and hearing
from folks was important.
I really liked the time
spent making those
connections. I felt like I
wasn't alone."

Kresge x BEAM | Black Healing Justice Project
BEAM partnered with the Kresge Foundation to offer the training curriculum as an intensive 6month virtual learning community for 16 participants from organizations in the Detroit area.
Participants met online for 13 group sessions from January to July of 2021. Each session was
a deep dive into parts of the original curriculum.
The project experience also included individual coaching sessions to provide each participant
with insights and support to address their specific organizational and/or community mental
health service-related challenges. Participants walked away from this experience with
mindset shifts and tools to make a meaningful difference in their respective organizations.

"The group supported my beliefs in shifting from deficit-based thinking to asset-based, healing-focused
relationships and programming. The sessions provided spaces to learn, reflect, and share in a way that felt
safe, judgment free, and supportive. The coaching sessions were validating and impactful."
“As I continue to develop a diversity, equity, and inclusion platform at my organization, this training taught
me how to show up for and understand the various emotions, traumas, and community issues that my
Black colleagues may hold when coming into a space or how I can support their individual needs.”

The
Reach

Approximately

+
922

individuals have participated
in the BMHHJ training so far

Locations of in-person trainings
(pre- COVID-19 pandemic)
Virtual training participants
Kresge Healing Justice Project
International participants from:
Canada
Trinidad & Tobago

Evaluation

In 2020, BEAM partnered with Social Insights Research to formally capture the impact of the training
and gain insight into participant experiences. The researchers at Social Insights utilize a decolonizing
approach to evaluation [3], centering participant perspectives and amplifying program impacts. The
evaluators collaborated with BEAM to:
Create a logic model
Develop a robust, mixed-methods data collection and analysis plan to assess changes in participants’
knowledge, skills, and attitudes as well as feedback, and reflections
Conduct interviews with training alumni to understand the long-term outcomes
Present findings with engaging reports and snapshots

This evaluation serves as a learning tool for BEAM, as well as a way to communicate the effectiveness
of the training with key stakeholders. Importantly, the evaluation has yielded data that affirm the initial
vision for the training and support existing theories about culturally relevant engagement strategies to
increase awareness and access to mental health care in Black communities [4].
In summary, the findings include:
Statistically significant increases in knowledge about healing justice and mental health
Statistically significant increases in peer support skills
Statistically significant decreases in stigmatized attitudes about mental health conditions
Testimonies of personal, interpersonal, and professional impact

Impact

“It was very healing to me and it was affirming.
I love how they were able to center our voices
and what we go through on a daily basis with
and in our communities. BEAM reminds me that
we’re all connected and that we belong to one
another. It’s collaboration, it’s innovation, it’s
real community support. That’s healing justice.”
Jazzmun Nichala Crayton

Associate Director | Access to Prevention
Intervention & Treatment (APAIT)
Los Angeles Training Participant- 2018

Significant Increases in Knowledge

“I lead a pro-Black consulting firm. We work to
eliminate racial disparities and center communal
grace, self-care, and healing. I did the training
because I wanted us to figure out a foundational
framework around mental health and it was exactly
what we needed. BEAM gave us tools that really
shape how we deliver our services. After the training,
we deepened our existing brave space framework.
We incorporated the self-care mapping and the
assumptions pieces. [The training] was foundational
for so many of the things that we do now.“
Natasha A. Harrison

President & CEO | CommunityBuild Ventures
Virtual Immersion Training Participant - 2021

Significant Increases in Skills

“The training did inform my professional work, but it
mostly informed my personal growth and healing. It
was the beginning of my own healing and I really
didn't know where to go. I was starting therapy after
years of not wanting to go and not thinking I had
access. The training gave me that extra oomph I
needed. Back then I was stuck on the idea that, for
me to be a healer, I have to be healed myself. Now, I
know no one's completely healed. It’s all a journey
and there’s different ways to approach your healing.”
Sunni Meador

Behavioral Health Manager | TruEvolution
Los Angeles Training Participant - 2018

Decreases in Stigmatized Attitudes

“This training was liberating for me because I’m a
healer. As healers, we're usually the ones holding
space even in someone else's training...because so
many people don't hold appropriate space. So I’m
always prepared for that. But I felt like I could just be
present in the training. I did not have to show up with
a healer's hat or a facilitator's hat; I could be present.
That's why it had such a big impact on me....it was a
really dynamic and beautiful experience.”
Neith Sankofa

Healer/Author/Embodied Liberationist
Founder and CEO | Neith Sankofa Consulting
Atlanta Training Participant - 2019

Conclusion

Research indicates that Black people are less likely to
access or engage in mental and emotional health care
due to barriers such as historical and contemporary antiBlack racism, stigma associated with mental health
conditions [4], and mistrust of traditional medical models
[5].
Research also indicates that culturally relevant
engagement strategies and models that center care and
community increase Black folks' awareness of and access
to mental and emotional health care [6,7].
The Black Mental Health & Healing Justice Peer Support
training has been successful because it centers Black
experiences, acknowledges barriers and limitations, and
empowers participants with a strengths-based, accessible
approach. Participants gain tools, knowledge, and new
perspectives that they use in their daily lives. As such, the
training is creating transformative change not just with
individual participants, but the impact transcends to their
families and communities.

[1] http://kindredsouthernhjcollective.org/what-is-healing-justice
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